
  

www.PhiredUp.com 

What’s your story? 

  



  

www.PhiredUp.com 

How’s your day been so far? 

  



  

www.PhiredUp.com 

This is great, don’t you think? 

  



  

www.PhiredUp.com 

Am I in the right place? 

  



  

www.PhiredUp.com 

Do you understand this stuff? 

  



  

www.PhiredUp.com 

Can I help you with that? 

  



  

www.PhiredUp.com 

Do we know each other? 

  



  

www.PhiredUp.com 

Are you as excited about this as I am? 

  



  

www.PhiredUp.com 

Did you see that show last night? 

  



  

www.PhiredUp.com 

What’s the deal with that? 

  



  

www.PhiredUp.com 

Would you mind if I borrowed that for a 
second? 

  



  

www.PhiredUp.com 

Do you have any recommendations for fun 
things to do around here? 

  



  

www.PhiredUp.com 

Do you mind if I sit here? 

  



  

www.PhiredUp.com 

Is it really this time of year already? 

  



  

www.PhiredUp.com 

Would it be o.k. if I complimented you on 
something? 

  



  

www.PhiredUp.com 

Could you help me with something really 
quick? 

  



  

www.PhiredUp.com 

Could I ask you a question? 

  



  

www.PhiredUp.com 

 

Doesn’t he/she host look great tonight? 

  



  

www.PhiredUp.com 

 

Where did you get that hat? 

  



  

www.PhiredUp.com 

Do you mind if I wait here next to you? 

  



  

www.PhiredUp.com 

Would you help me and my friend settle a 
bet? 

  



  

www.PhiredUp.com 

Do you know what time the game is 
tomorrow? 

  



  

www.PhiredUp.com 

 

Is this your first time here? 

  



  

www.PhiredUp.com 

Do you know what time it is? 

  



  

www.PhiredUp.com 

 

What’s going on tonight around here? 

  



  

www.PhiredUp.com 

 

How do you know ______ [host name]? 

  



  

www.PhiredUp.com 

What’s your name? 

  



  

www.PhiredUp.com 

How far is _____ from here? 

  



  

www.PhiredUp.com 

 

Where would we know each other from? 

  



  

www.PhiredUp.com 

 

Did you see the news this morning? 

  



  

www.PhiredUp.com 

 

How did you get here? 

  



  

www.PhiredUp.com 

 

What year are you (in school)? 

  



  

www.PhiredUp.com 

 

Are you in charge of this? 

  



  

www.PhiredUp.com 

 

Would you mind if I joined you? 

 

  



  

www.PhiredUp.com 

Who did you have a crush on during 
high school? Did you express your 

feelings for that person? 

  



  

www.PhiredUp.com 

What is your biggest regret? 

  



  

www.PhiredUp.com 

Do you sing while having a bath? 

  



  

www.PhiredUp.com 

When was the last time you indulged in 
binge drinking? 

  



  

www.PhiredUp.com 

If you could marry a cartoon character 
who would it be? Why? 

  



  

www.PhiredUp.com 

What did you most get into trouble for 
when you were younger? 

  



  

www.PhiredUp.com 

What is the one thing that disgusts 
you? 

  



  

www.PhiredUp.com 

What was your nickname in high 
school? 

  



  

www.PhiredUp.com 

What was your first impression about 
me? 

  



  

www.PhiredUp.com 

When you are alone what do you most 
enjoy doing? 

  



  

www.PhiredUp.com 

Which is the one event that has had the 
biggest impact on you and your life? 

  



  

www.PhiredUp.com 

If you are not doing anything what are 
you most likely to think about? 

  



  

www.PhiredUp.com 

What do you love and hate the most 
about the human race? 

  



  

www.PhiredUp.com 

Who was your first prom date? 

  



  

www.PhiredUp.com 

If you were an alcoholic drink what 
would it be and why? 

  



  

www.PhiredUp.com 

If you could be a car which one would it 
be and why? 

  



  

www.PhiredUp.com 

Who is the first person that you think 
about when you get up in the morning? 

  



  

www.PhiredUp.com 

When did you first travel by airplane 
and where? 

  



  

www.PhiredUp.com 

When was your first sleep over and 
where? 

  



  

www.PhiredUp.com 

If you could be a politician who would it 
be? Why? 

  



  

www.PhiredUp.com 

If you could be a religious or spiritual 
leader who would it be? Why? 

  



  

www.PhiredUp.com 

What is the first thing you do when you 
get up every morning? 

  



  

www.PhiredUp.com 

If you could spend a night with a 
celebrity who would it be? Why? 

  



  

www.PhiredUp.com 

What was your first tattoo or piercing 
and where is it? What does it stand for? 

  



  

www.PhiredUp.com 

Which one country would you want 
relocate to if you had the opportunity? 

  



  

www.PhiredUp.com 

Who was the first person who broke 
your heart? 

  



  

www.PhiredUp.com 

What does love mean to you? 

  



  

www.PhiredUp.com 

How does the sign “Please keep off the 
grass” get there in the first place? 

  



  

www.PhiredUp.com 

Why is it that they say penny for your 
thoughts and yet you have to put your 

two cents worth? 

  



  

www.PhiredUp.com 

If feathers tickle people, do they tickle 
birds? 

  

  



  

www.PhiredUp.com 

If a turtle does not have his shell do you 
call him naked or homeless? 

  



  

www.PhiredUp.com 

If you have the speed of light and 
sound then can you find the speed of 

smell? 

  



  

www.PhiredUp.com 

If sheep can’t sleep what do they 
count? 

  



  

www.PhiredUp.com 

If a bedroom has no bed in it then what 
do you call it? 

  



  

www.PhiredUp.com 

 

Where does a wandering mind go? 

  



  

www.PhiredUp.com 

Why can’t people tickle themselves? 

  



  

www.PhiredUp.com 

Why does night fall and yet the day 
breaks? 

  



  

www.PhiredUp.com 

Why does Superman wear his shorts 
over the trousers? 

  



  

www.PhiredUp.com 

Why is a pizza packed in a square box? 

  



  

www.PhiredUp.com 

Why is the term “slept like a baby” used 
when babies wake up every few hours? 

  



  

www.PhiredUp.com 

What color is your underwear? 

  



  

www.PhiredUp.com 

If people point to their wrist while 
asking for the time then why don't they 
just point to their crotch while asking for 

the location of the bathroom? 

  



  

www.PhiredUp.com 

 

Have you ever been fired? 

  



  

www.PhiredUp.com 

What is something you regret? 

  



  

www.PhiredUp.com 

How often do you go over the speed limit? 

  



  

www.PhiredUp.com 

Were you considered popular in high 
school? Why or why not? 

  



  

www.PhiredUp.com 

When, if ever, do you think it is okay to tell 
a lie? 

  



  

www.PhiredUp.com 

How old are you in your dreams? 

  



  

www.PhiredUp.com 

Do you dance like crazy, when no one is 
looking? 

  



  

www.PhiredUp.com 

Do you like to sing in the shower? What do 
sing in the shower, if you do sing? 

  



  

www.PhiredUp.com 

Do you like baths or showers? 

  



  

www.PhiredUp.com 

What do you do when (you think) no one is 
looking? 

  



  

www.PhiredUp.com 

If you were going to be stuck on a 
deserted island, which 5 books, movies, 
people and foods would you take along? 

  



  

www.PhiredUp.com 

When you were younger, did you ever 
drink too much and get sick? 

  



  

www.PhiredUp.com 

Did you ever run away from home? Why/ 
why not? 

 

  



  

www.PhiredUp.com 

If you could be any male/female sports 
star, who would you be? 

  



  

www.PhiredUp.com 

Why do many women shave their armpits 
and men don't? 

  



  

www.PhiredUp.com 

What did you get in trouble for, when you 
were a kid? 

  



  

www.PhiredUp.com 

Did you ever have a teacher who picked 
on you? 

  



  

www.PhiredUp.com 

What was the most embarrassing thing 
that ever happened to you? 

  



  

www.PhiredUp.com 

What really gives you the creeps? 

  



  

www.PhiredUp.com 

What were the three happiest moments in 
your life so far? 

  



  

www.PhiredUp.com 

Did you have a nickname in middle school 
or high school? 

  



  

www.PhiredUp.com 

What did you think of me when you first 
saw me? 

  



  

www.PhiredUp.com 

Which was the moment when I impressed 
you most? 

  



  

www.PhiredUp.com 

Which is your wish that is not yet fulfilled? 

  



  

www.PhiredUp.com 

What was the happiest moment of your 
life? The saddest? 

  



  

www.PhiredUp.com 

Who was the most important person in your 
life? Can you tell me about him or her? 

  



  

www.PhiredUp.com 

Who has been the biggest influence on 
your life? What lessons did they teach you? 

  



  

www.PhiredUp.com 

Who has been the kindest to you in your 
life? 

  



  

www.PhiredUp.com 

What are the most important lessons 
you’ve learned in life? 

  



  

www.PhiredUp.com 

What is your earliest memory? 

  



  

www.PhiredUp.com 

Are there any words of wisdom you’d like to 
pass along to me? 

  



  

www.PhiredUp.com 

What are you proudest of in your life? 

  



  

www.PhiredUp.com 

When in life have you felt most alone? 

  



  

www.PhiredUp.com 

How has your life been different than what 
you’d imagined? 

  



  

www.PhiredUp.com 

How would you like to be remembered? 

  



  

www.PhiredUp.com 

Do you have any regrets? 

  



  

www.PhiredUp.com 

What does your future hold? 

  



  

www.PhiredUp.com 

Is there anything that you’ve never told me 
but want to tell me now? 

  



  

www.PhiredUp.com 

Is there something about me that you’ve 
always wanted to know but have never 

asked? 

  



  

www.PhiredUp.com 

What is your first memory of me? 

  



  

www.PhiredUp.com 

Was there a time when you didn’t like me? 

  



  

www.PhiredUp.com 

What makes us such good friends? 

  



  

www.PhiredUp.com 

How would you describe me? How would 
you describe yourself? 

  



  

www.PhiredUp.com 

Where will we be in 10 years? 20 years? 

  



  

www.PhiredUp.com 

Do you think we’ll ever lose touch with each 
other? 

  



  

www.PhiredUp.com 

Is there anything that you’ve always wanted 
to tell me but haven’t? 

  



  

www.PhiredUp.com 

Where did you grow up? 

  



  

www.PhiredUp.com 

What was your childhood like? 

  



  

www.PhiredUp.com 

Did you enjoy school? 

  



  

www.PhiredUp.com 

What kind of student are/were you? 

  



  

www.PhiredUp.com 

How would your classmates remember 
you? 

  



  

www.PhiredUp.com 

What are your best memories of grade 
school/high school/college/graduate 

school?  Worst memories? 

  



  

www.PhiredUp.com 

Was there a teacher or teachers who had a 
particularly strong influence on your life? 

Tell me about them. 

  



  

www.PhiredUp.com 

Do you have a love of your life? 

  



  

www.PhiredUp.com 

When did you first fall in love? 

  



  

www.PhiredUp.com 

Can you tell me about your first kiss? 

  



  

www.PhiredUp.com 

What was your first serious relationship? 

  



  

www.PhiredUp.com 

Do you believe in love at first sight? 

  



  

www.PhiredUp.com 

Do you ever think about previous lovers? 

  



  

www.PhiredUp.com 

What lessons have you learned from your 
relationships? 

  



  

www.PhiredUp.com 

What is your ethnic background? 

  



  

www.PhiredUp.com 

Where is your mom’s family from? Where is 
your dad’s family from? 

  



  

www.PhiredUp.com 

What traditions have been passed down in 
your family? 

  



  

www.PhiredUp.com 

Who would you call for bail money (other 
than your parents, if you were going to say 

them)? 

 
 

 



  

www.PhiredUp.com 

How much does your imagination weigh? 

  



  

www.PhiredUp.com 

What is your idea of heaven? 

  



  

www.PhiredUp.com 

Who used to be your superhero when you 
were a child? 

  



  

www.PhiredUp.com 

I’m not trying to embarrass you, but do you 
have any embarrassing guilty pleasures? 

  



  

www.PhiredUp.com 

You wouldn’t be caught dead, where? 

  



  

www.PhiredUp.com 

Most hated chore on the chore list? 

  



  

www.PhiredUp.com 

What is one thing you miss as a kid but no 
longer do or can do? 

  



  

www.PhiredUp.com 

If you had to live underwater for 2 years, 
what would you be and why? 

  



  

www.PhiredUp.com 

Who or which was one of your favorite 
musical groups when you were in middle 

school? 

  



  

www.PhiredUp.com 

What do you consider your greatest 
achievement? 

  



  

www.PhiredUp.com 

If you were to start your own restaurant, 
what would it be called? 

  



  

www.PhiredUp.com 

If you could be any fruit, which would you 
be and why? 

  



  

www.PhiredUp.com 

Which household object would you turn 
yourself into if you had to pick one? 

  



  

www.PhiredUp.com 

What did you do for your most memorable 
birthday and what age was it? 

  



  

www.PhiredUp.com 

Did you ever sneak into the movies when 
you were a kid? 

  



  

www.PhiredUp.com 

Where did you go/would you go for your 
honeymoon? 

  



  

www.PhiredUp.com 

If you had the chance to make a change in 
your local community, what position of 

power and influence would you assume? 

  



  

www.PhiredUp.com 

Pet peeve about a former or theoretical 
someone living with you? 

  



  

www.PhiredUp.com 

Most exciting experience thus far in your 
life? 

  



  

www.PhiredUp.com 

If you wrote a movie, what would the title 
be? 

  



  

www.PhiredUp.com 

What is a family tradition you’ll pass on to 
your significant other/kids? 

  



  

www.PhiredUp.com 

What have you changed in your life 
recently? 

  



  

www.PhiredUp.com 

If you were to be famous what would you 
like to be known for? 

  



  

www.PhiredUp.com 

If you won the lottery what would you 
change about your life? 

  



  

www.PhiredUp.com 

You’ve won a walk-on role on your favorite 
television show and you get to suggest the 
new character you play. Which show and 

what type of character? 

  



  

www.PhiredUp.com 

If your life was a TV show what would the 
main story line be? What would be the 

supporting roles? 

  



  

www.PhiredUp.com 

If you were debating soaps/bodywashes, 
would you choose by color or scent 

(assuming your preferred choice of both 
didn’t go together and they’re the same 

price/shape)? 

  



  

www.PhiredUp.com 

What is your favorite board game? 

  



  

www.PhiredUp.com 

You’re allowed a collection of books from 
one author only for the rest of your life and 
no access to any others. Which author do 

you choose? 

  



  

www.PhiredUp.com 

How early do you start holiday shopping? 

  



  

www.PhiredUp.com 

What are your theories on deja vu? 

  



  

www.PhiredUp.com 

What level of school was your 
best/preferred one? 

  



  

www.PhiredUp.com 

Do you ever feel like you need to get in 
touch with the universe/nature and if yes, 

how do you go about doing so? 

  



  

www.PhiredUp.com 

What was your worst date like? 

  



  

www.PhiredUp.com 

What is your favorite sound? 

  



  

www.PhiredUp.com 

What gets you excited about life? 

  



  

www.PhiredUp.com 

What is the most beautiful image, place, 
thing you have ever seen? Why? 

  



  

www.PhiredUp.com 

Have you found a place in the world that is 
better than where you are now? 

  



  

www.PhiredUp.com 

The world is going to finish in 1 hour. How 
are you going to spend that hour? 

  



  

www.PhiredUp.com 

If you could confront anyone from your 
past, who would it be and why? 

  



  

www.PhiredUp.com 

If you could be anyone for a day, who 
would it be and why? 

  



  

www.PhiredUp.com 

If you had to only eat three things for the 
rest of your life, day in and day out, what 

would they be? 

  



  

www.PhiredUp.com 

If you could go to any country for free, 
where would you go and why? 

  



  

www.PhiredUp.com 

Do you prefer a stormy night with cuddling 
or a romantic dinner at a nice restaurant 

with ambiance? 

  



  

www.PhiredUp.com 

If you were given the chance to experience 
what it is like to be deaf (provivded you 

aren’t already) for a day, would you take it? 

  



  

www.PhiredUp.com 

Have you ever caved in to peer pressure? If 
so, what was it and how would you have 
changed it if you could go back in time? 

 

  



  

www.PhiredUp.com 

What is your first memory? 

  



  

www.PhiredUp.com 

If you were a time traveler and could only 
go back in time or forward in time, which 

would you choose? 

  



  

www.PhiredUp.com 

If you could go on a date with one celebrity 
– if they’re currently married or you are let’s 
pretend you’re both single – who would it 

be and why? 

  



  

www.PhiredUp.com 

If you could tell your best friend one thing 
that you can’t stand about him/her what 

would it be?? what do you think their 
reaction would be? 

  



  

www.PhiredUp.com 

If you could live forever, would you want to? 

  



  

www.PhiredUp.com 

If a relative or friend was out of work and 
you were in a position to hire them, would 

you even though you knew deep down they 
would be all wrong for the job? 

  



  

www.PhiredUp.com 

What’s the nicest thing that anyone has 
ever said to you? 

  



  

www.PhiredUp.com 

When did you first realize you needed to 
change your lifestyle food wise? 

  



  

www.PhiredUp.com 

Have you ever read a book that really 
changed the way you look at things? What 

was the book? 

  



  

www.PhiredUp.com 

What’s your favorite time of day and what 
do you usually do during it? If you’re not 

free to do what you want, what would you 
otherwise be doing? 

  



  

www.PhiredUp.com 

What teacher did you admire the most in 
high school? 

  



  

www.PhiredUp.com 

What is your most prized possession? 

  



  

www.PhiredUp.com 

How do you feel about euthanasia? 

  



  

www.PhiredUp.com 

What was your first job? 

  



  

www.PhiredUp.com 

Who is one person who has been influential 
in your life, for better or worse? 

  



  

www.PhiredUp.com 

What was your favorite toy as a child? 

  



  

www.PhiredUp.com 

You have one full day (24 hours) to spend 
in Las Vegas. What’s your itinerary? 

  



  

www.PhiredUp.com 

What is your favorite place in the world (as 
of right now)? 

  



  

www.PhiredUp.com 

Why do people lie? 

  



  

www.PhiredUp.com 

Do you consider your life a fulfilled one and 
if not, what would it take to get to that 

point? 

  



  

www.PhiredUp.com 

What is your crowning achievement at this 
point in life? 

  



  

www.PhiredUp.com 

What is a word or phrase you use 
frequently and how did you pick it up? 

  



  

www.PhiredUp.com 

What would you want to be written on your 
tombstone? 

  



  

www.PhiredUp.com 

Pencil or pen? 

  



  

www.PhiredUp.com 

What color ink do you prefer to write with? 

  



  

www.PhiredUp.com 

How many times have you moved 
homes/houses in your life? 

  



  

www.PhiredUp.com 

There are many landmarks in the world 
people climb. Have you ever climbed one 

and if yes, which one(s)? 

  



  

www.PhiredUp.com 

What’s your favorite breakfast food and do 
you ever eat this for other meals/snacks? 

  



  

www.PhiredUp.com 

Describe the outfit that makes you feel the 
most 

sexiest/handsome/beautiful/powerful/strong
/confident? 

  



  

www.PhiredUp.com 

How do you define “smart”? 

  



  

www.PhiredUp.com 

What do you do on your weekends? 

 
 
 

  



  

www.PhiredUp.com 

Where did you get that 
scarf/bracelet/shirt/coat/etc.? 

 
 

  



  

www.PhiredUp.com 

What kind meanings do colors have in your 
culture (this really only works for people 

from a different country than you)? 

 
 

  



  

www.PhiredUp.com 

What is your favorite kind of food? 

  



  

www.PhiredUp.com 

What’s your favorite dish from (your 
country-of-origin) food? 

  



  

www.PhiredUp.com 

What’s the best gift you ever gave 
someone, in your opinion? 

  



  

www.PhiredUp.com 

What is one thing you HAVE to do before 
your next birthday but haven’t yet? 

  



  

www.PhiredUp.com 

Have you ever seen any celebrities or 
famous people in person? 

  



  

www.PhiredUp.com 

Do you look more like your mother or your 
father? 

  



  

www.PhiredUp.com 

What do you love about where you live? 

  



  

www.PhiredUp.com 

What do you bring most to a friendship? 

  



  

www.PhiredUp.com 

What is one cleaning tip you swear by? 

  



  

www.PhiredUp.com 

If you had one chance to travel back in 
time, which time period (and in which 

country) would you want to visit? 

  



  

www.PhiredUp.com 

What are your thoughts on organic food, 
the Atkins diet, and the no-carbs fad? 

  



  

www.PhiredUp.com 

For the holidays, are you a last-minute 
shopper or do you shop well ahead of time? 

(This assumes the person celebrates.) 

  



  

www.PhiredUp.com 

What’s a phrase or saying you say a lot? 

  



  

www.PhiredUp.com 

Would you rather eat haggis (Scottish) or 
thousand-year-old eggs (Chinese)? 

  



  

www.PhiredUp.com 

What’s your favorite holiday of the year? 

  



  

www.PhiredUp.com 

Do you believe in luck or fate? 

  



  

www.PhiredUp.com 

What’s your favorite meal of the day? 

  



  

www.PhiredUp.com 

Which days of the week do you prefer and 
why? 

  



  

www.PhiredUp.com 

What age of your life would you want to 
revisit, given the chance? 

  



  

www.PhiredUp.com 

What character from a television show 
would you want to be? 

  



  

www.PhiredUp.com 

What is one vivid memory in your 
childhood? 

  



  

www.PhiredUp.com 

Would you ever be on a reality show? If 
yes, what kind? 

  



  

www.PhiredUp.com 

What is one major quality you look for in a 
significant other? 

  



  

www.PhiredUp.com 

What is one landmark in the world you 
hope to one day see? 

  



  

www.PhiredUp.com 

What is one song or album that you’ve 
listened to over and over again in a very 

rough period of your life? 

  



  

www.PhiredUp.com 

Have you tried tequila and if yes, do you 
have any interesting story to go along with 

it? 

  



  

www.PhiredUp.com 

If you were forced or decided to go one 
year without phone calls (receiving OR 

making), who would the last two people be 
you’d call before you start the year? 

  



  

www.PhiredUp.com 

What is something funny or amusing that 
happened last winter? 

  



  

www.PhiredUp.com 

White bread or wheat bread? Rice or 
potatoes? 

  



  

www.PhiredUp.com 

If you had to choose an unnatural way to 
die/be executed, what would it be? And 

why? 

  



  

www.PhiredUp.com 

If you had to choose 3 words to describe 
yourself, what would they be? Care to 

explain? 

  



  

www.PhiredUp.com 

What is your wine of choice? 

  



  

www.PhiredUp.com 

How do you cheer yourself up when you’re 
feeling blue? 

  



  

www.PhiredUp.com 

If you had to verbalize a slogan for your life 
– something you live by, like a principle – 

what would it be? 

  



  

www.PhiredUp.com 

What is the best question you’ve asked 
someone so far today? 

  



  

www.PhiredUp.com 

Is there anything that can affect change 
more than a well-timed, well thought-out, 

well-delivered question? 

  



  

www.PhiredUp.com 

Don’t you think you should ask more and 
better questions? 

  



  

www.PhiredUp.com 

 

What is your organization trying to 
accomplish this year? 

  



  

www.PhiredUp.com 

What are you about? 

  



  

www.PhiredUp.com 

How are you changing the world? 

  



  

www.PhiredUp.com 

What are you working on today? 

  



  

www.PhiredUp.com 

If you were advising your group, what 
would you recommend? 

  



  

www.PhiredUp.com 

What will you commit to today? 

  



  

www.PhiredUp.com 

When will that be completed, exactly? 

  



  

www.PhiredUp.com 

How will I know when you’ve fulfilled your 
commitment? 

  



  

www.PhiredUp.com 

How are you measuring your progress? 

  



  

www.PhiredUp.com 

What do you have control over in this 
situation? 

  



  

www.PhiredUp.com 

Does this match up with the person you 
want to be? 

  



  

www.PhiredUp.com 

How are you going beyond the call of duty 
today? 

  



  

www.PhiredUp.com 

How proud are you of your organization 
today? 

  



  

www.PhiredUp.com 

How do you want to be remembered? 

  



  

www.PhiredUp.com 

What is the legacy you’re leaving? 

  



  

www.PhiredUp.com 

If your organization was perfect, how would 
it look different? 

  



  

www.PhiredUp.com 

What are the questions you should be 
asking your members? 

  



  

www.PhiredUp.com 

What have you done to drive recruitment 
results today? 

  



  

www.PhiredUp.com 

How do you plan to add names to your 
names list this week? 

  



  

www.PhiredUp.com 

Can you E-mail me your names list right 
now, while we're talking, so that I can see 

the great work you've done? 

  



  

www.PhiredUp.com 

What activities have yielded the best 
relationships between your chapter 

members and prospective members this 
week? 

  



  

www.PhiredUp.com 

How many phone calls will you commit to 
making this week? 

  



  

www.PhiredUp.com 

What parts of recruitment are actually in 
your control? 

  



  

www.PhiredUp.com 

Instead of setting a “recruitment goal” about how 
many people will join this semester (which you 
can't control), how many hands will you shake 

this week? How many cups of coffee will you buy 
for prospects? How many people will you get to 
play pick-up basketball with you tomorrow? Etc. 

 



  

www.PhiredUp.com 

I notice you didn't quite fulfill your 
commitment to meeting 500 people last 

week, what can we do to ensure success 
next week? 

 

  



  

www.PhiredUp.com 

Who are the “horses” in your chapter that 
we can get to help you with this? 

  



  

www.PhiredUp.com 

How will you use your organization's values 
to evaluate prospective members? 

  



  

www.PhiredUp.com 

What are the three things you’ll do this 
week to get names on the list and off the 

list? 

  



  

www.PhiredUp.com 

Which of the “6 Cylinders” is working best 
for you? How can we use these to drive 

more names? 

  



  

www.PhiredUp.com 

What have you read this week that has 
inspired you with regard to recruitment? 

  



  

www.PhiredUp.com 

I sense your frustration with some recruiting 
challenges, let's simplify things — What are 

three really easy ways to improve your 
recruitment results that can be done in the 

next 24 hours? 

  



  

www.PhiredUp.com 

Great work this week — what are five 
practical ways we can build off of this 

success? 

  



  

www.PhiredUp.com 

What are you learning about your chapter's 
recruitment habits? How can you apply 
those lessons within the next 48 hours? 

  



  

www.PhiredUp.com 

Could you list everything a freshman would 
need to learn to be able to recruit at your 

calibre? 

  



  

www.PhiredUp.com 

What unique opportunities does Tuesday 
offer for recruitment? (any day of the week 

works) 

  



  

www.PhiredUp.com 

What fear that relates to recruitment can we 
tackle today by just trying something out of 

the ordinary? 

  



  

www.PhiredUp.com 

I've learned that recruitment success if 
often just based on whether you've got the 
courage [there are other words that can be 

substituted for courage with even more 
impact] to recruit. How are you going to 
prove to your new members that you're 

courageous enough to do what it takes for 
the chapter? 



  

www.PhiredUp.com 

 

What are you going to dare yourself to do 
this week that will take your recruitment to 

the next level? 

  



  

www.PhiredUp.com 

 

What are you tolerating right now? 

  



  

www.PhiredUp.com 

 

What are you willing to do in the next 30 

days?  

  



  

www.PhiredUp.com 

 

Instead of talking, what should we be doing 

right now to advance your cause? 

  



  

www.PhiredUp.com 

 

What motivates you in life right now?  What 

motivates your members?  

  



  

www.PhiredUp.com 

 

What is the story you have to tell?  What story 

do you want to tell? 

  



  

www.PhiredUp.com 

What is out of harmony, and how do you 

restore it? 

 

  



  

www.PhiredUp.com 

What if you did have enough money to do 

that? 

 

  



  

www.PhiredUp.com 

What if you did make friends easily? 

 

  



  

www.PhiredUp.com 

What if you were able to get past your (fill in 

the blank)? 

 

  



  

www.PhiredUp.com 

What if your members were properly 

motivated? 

 

  



  

www.PhiredUp.com 

What will be different when you have your 

solution? 

 

  



  

www.PhiredUp.com 

What’s missing for you? 

 

  



  

www.PhiredUp.com 

What is it about this problem that is 

problematic? 

 

  



  

www.PhiredUp.com 

What do you like about your likes? 

 

  



  

www.PhiredUp.com 

What’s missing? 

 

  



  

www.PhiredUp.com 

Right this moment, what physical sensations 

can you identify? 

 

  



  

www.PhiredUp.com 

Why are you telling me this? 

 

  



  

www.PhiredUp.com 

 

What makes that important to you? 

 

  



  

www.PhiredUp.com 

Where do you know you are stopping short? 

 

  



  

www.PhiredUp.com 

How is that working for you? 

 

  



  

www.PhiredUp.com 

How will it feel to do that? 

 

  



  

www.PhiredUp.com 

What other options can you think of? 

 

  



  

www.PhiredUp.com 

How does that fit in with your goal? 

 

  



  

www.PhiredUp.com 

What is the worst thing / the best thing that 

could happen? 

 

  



  

www.PhiredUp.com 

If you take this step, what would you do next? 

 

  



  

www.PhiredUp.com 

What inspires you about you? 

 

  



  

www.PhiredUp.com 

What is the gift in this challenge? 

 

  



  

www.PhiredUp.com 

 

Let’s play a game: You are God . . . What do 

you choose as God? 

 

  



  

www.PhiredUp.com 

How do you know? 

 

  



  

www.PhiredUp.com 

What can you control in the situation? What 

can’t you control in the situation?  What might 

you control that you haven’t been? 

  



  

www.PhiredUp.com 

What’s the problem in a nutshell/in one 

sentence/in one word? 

 

  



  

www.PhiredUp.com 

Who will you have to become to have all that 

you want? 

 

  



  

www.PhiredUp.com 

OK, so imagine you have a magic wand. Now 

what? (useful in SO many scenarios!) 

 

  



  

www.PhiredUp.com 

Where do YOU add stress to your life? 

 

  



  

www.PhiredUp.com 

What do you get out of having this 

difficulty/problem? What are the benefits? 

 

  



  

www.PhiredUp.com 

Think of someone you truly respect and 

admire. How would they look differently at this 

situation? What would they do in your 

position? 

 

  



  

www.PhiredUp.com 

If you were at your best, what would you do 

right now? 

  



  

www.PhiredUp.com 

What if you tried for three days?  Would you 

be willing to just do that? 

  



  

www.PhiredUp.com 

What does your audience really want here?  

Who are you really trying to serve and how? 

  



  

www.PhiredUp.com 

What is a better way to allocate your time, 

money, energy and resources? 

  



  

www.PhiredUp.com 

What is your understanding of the 

expectations of your role?  Do you think 

others might have different expectations? 

  



  

www.PhiredUp.com 

What is the craziest, most absurd, most 

audacious, most extreme way you can think 

of to tackle this challenge?  

  



  

www.PhiredUp.com 

What do you commit to do?  When do you 

commit to do it by?  How will I know you have 

done it? 

  



  

www.PhiredUp.com 

What letter grade would you give yourself this 

week for the results that you’ve delivered? 

  



  

www.PhiredUp.com 

What percentage of your time are you 

spending talking and planning?  What 

percentage of your time are you spending 

acting?  Should that change? 

  



  

www.PhiredUp.com 

What question, if answered, could make the 

most difference to the future of your 

organization? 

  



  

www.PhiredUp.com 

What would it take to create change on this 

issue? 

  



  

www.PhiredUp.com 

What’s possible here, and who cares? (rather 

than “What’s wrong here and who’s 

responsible) 

  



  

www.PhiredUp.com 

What are you ignoring that is important, but 

not necessarily urgent? 

  



  

www.PhiredUp.com 

If your success was completely guaranteed, 

what bold steps might you choose? 

  



  

www.PhiredUp.com 

What are 5 specific ways I can support you in 

taking your next steps? 

  



  

www.PhiredUp.com 

What seed might we plant together today that 

could make the most difference to the future 

of your organization? 

  



  

www.PhiredUp.com 

In what ways are you challenging yourself to 

be a better leader right now? 

  



  

www.PhiredUp.com 

How can we measure that? 

  



  

www.PhiredUp.com 

What could happen that would enable you to 

feel fully engaged and energized about your 

situation? 

  



  

www.PhiredUp.com 

What can we fix right now? 

  



  

www.PhiredUp.com 

What assumptions do we need to challenge 

here in thinking about this situation? 

  



  

www.PhiredUp.com 

What are you ultimately working towards 

here? 

  



  

www.PhiredUp.com 

Could you write down for me a detailed 

schedule of your last three days and show me 

when you were most effective? 

  



  

www.PhiredUp.com 

In what ways does that support/represent the 

mission of your organization? 

  



  

www.PhiredUp.com 

Exactly when, where, and for how long will 

you commit to doing that? 

  



  

www.PhiredUp.com 

How will you know when you’re successful? 

  



  

www.PhiredUp.com 

What’s next for your organization? 

  



  

www.PhiredUp.com 

Is there something else that, if you focused on 

it, would add more value to your organization 

and its members? 

  



  

www.PhiredUp.com 

What will you do in the next 24 hours to make 

yourself proud? 

  



  

www.PhiredUp.com 

How are you tracking your progress? 

  



  

www.PhiredUp.com 

Are you willing to challenge yourself to do that 

today?  What will happen if you don’t fulfill the 

challenge to yourself? 

  



  

www.PhiredUp.com 

When will you get started? 

  



  

www.PhiredUp.com 

Could you walk me through every minute of 

that plan? 

  



  

www.PhiredUp.com 

What do you think I would think of that?  

  



  

www.PhiredUp.com 

What would your founders think of that? 


